Su slamahﬂity
Consortium

Information, reference, and awareness building for theSaitainability Consortiunwww.solsustainabilityrg

summer 2008 Sustainabilty Consortium news: 14
Thank you NIKE for hosting a wonderful Spring Members Meeting!

Spring Conference Refections with Sarah Severn, Director of Corporate Responsibility Horizons, Nike
Katie Appel, University of Michigan® Erb Institute for Global Sustainable Enterprise

| spoke with Sarah Severn, Nike® Director of Corporate Responsibility Horizons, and one of the conveners of the Sus-
tainability Consortium conference held at the Nike campus this past May, to hear her reflections on the spring meeting
and more about Nike® inspiring story.

Sarah recounted the 5 gears of corporate responsibility that Hannah Jones,
Nike® vice president of corporate responsibility, spoke about at the conference B
comply, volunteer, partner, integrate and redesign B and about Nike®current ef-
forts to transition from integration to full redesign. One initiative that supports their
integration strategy is the move to establish ROI? in new projects. This simple
concept, in that a project must demonstrate both financial and social and envi-
ronmental returns to the business, is Ostill a relatively underdeveloped toolO but it
acts as a straightforward check-in on a product® comparative sustainability.

As Sarah spoke about the Nike 008-@zhallenge to move into the redesign gear,
she reminded me that ONikesOagenda has always been and continues to be
around innovation.OThe key component for success of Sarah® CSR team in
moving toward redesign is demonstrating that sustainability is a source of innova-
tion, rather than just risk management. This shift in perception has opened up a
huge opportunity to co-create with their business partners.

Sarah identified two areas in the company that are showing leadership in the
transition toward the redesign gear B the OConsideredO product design philosophy
and increased work around
community engagement
and social enterprise.

The Considered design philosophy is being rolled out across the
company, and Oaddresses something that weOve been trying to
crack for a very long time.OThe ethos relies on the Considered
Index, a tool that enables designers to select certain design fea-
tures and immediately see the impact that has on the overall
sustainability of the product. Olt has raised the bar for innova
tion,O said Sarah, and there are often direct business benefits to
the new design decisions and tradeoffs. The Trash Talk shoe,
made out of scrap material, and the new Jordan 23, a shoe with
strong sustainability attributes but delivered completely on per-
formance and design aesthetics, are the latest examples of the
Considered design ethos.
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You can read more about the Considered design philosophy in this recent interview with Lorrie Vogel, Nike® General
Manager for Considered products, here:
http://www.greenerdesign.com/feature/2008/06/12/design-and-performance-reconsidered.

The second area Sarah identified is Nike® community and social enterprise work. Rather than focusing on just giving
money away, Nike is encouraging deep social change within areas such as gender equity and educational prevention of
HIV. They encourage and fund development in these areas, and at the same time link the work into livelihood creation,
with the idea being that this will eventually trickle back into business. Sarah said, OAs we do more around closed loop
technology development, what kinds of small enterprise can we create?0

Nike® increasing focus on new social enterprise is evident in their collaboration
with the Native American community to create the Air Native N7 shoe. A strong
focus on sustainability facilitated that enterprise, as the Opartnership would not
have been successful if Nike had not been able to offer the community a Consid-
ered product.O Profits from sales of the shoe are reinvested in health programs
for tribal lands, where many tribes struggle with obesity and diabetes. The N7 in
the name of the shoe is a reference to the seventh generation theory: OThe 1
Generation is not 7 generations into the future B it is 3 generations past, the cur
rent generation, and 3 generations into the future. So what we have to do is
honor what@ taking place in the current reality, look to the past, and look forward
to envision what our legacy will be.O

| asked Sarah about the reaction of employees to the Climate CafZ held during
the conference, and she responded that it was a Ohuge success.O Since the cafZ, 5
twenty-eight Ogreen teamsO have committed to working together this summer to
live more sustainable lives. Teams from all divisions of the business are taking
part, and groups include RAGE (radical auditors for a greener Earth) from the
auditing group and Innovation Kitchen from the innovator group. During a recent
Native American youth summit held on the Nike campus in collaboration with the
Native American network, an employee decided to run a mini version of the Cli-
mate CafZ. Sarah was there to kick it off, and it was very successful.
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For more on Nike and Sarah® work, you can:

I Read Sarah® member profile in the October 2006 SoL Sustainability Consortium Newsletter
(http://www.solsustainability.org/newsletters/SSCNewsletterOctober2006.pdf)

I Listen to the SoL Sustainability Consortium audio conference with Sarah Severn, Darcy Winslow and Peter Senge
(http://www.solsustainability.org/upcoming.htm)
With this conversation Peter asked Darcy and Sarah to open with anecdotes of not only how issues of sustainability
were germinated in their professional lives at Nike but also their personal journeys towards sustainability. This re-
sulted in compelling stories of both Darcy® and Sarah® awakening to sustainability and how that translates to set-
ting their agenda® within Nike. Peter pushed further into these topics by asking about implementation strategies. To
which Darcy and Sarah spoke about the challenges inherent to sustainability within a corporation, the great need for
partnership and collaboration and the necessity for working within your value chain to drive industry wide chain, as
well as corporate level change.

I Watch Sarah narrate a short video on Nike's goal to become climate neutral:
http://www.nikeresponsibility.com/#environment-design/climate_neutral (look under environment / design : become
climate neutral)
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The Costs of Fighting Global W arming
Eugene Register Guard 3/27/08
By Bob Doppelt

To prevent severe climate change greenhouse gas emissions must stabilize in less than ten years and then be reduced
by 80 percent or more by-mid century. Some people say the costs of such actions will devastate the economy. Others
say cutting emissions before the problem becomes extreme will have moderate costs or may actually benefit the econ-
omy. Who should we believe?

Having managed a number of environmental policy economic assessments over the years | know that the assumptions
one makes at the start shape the conclusions reached at the end. Follow the assumptions and you can usually predict
the outcome.

Robert Repetto, an economist working with the Yale University School of Forestry recently analyzed thousands of policy
simulations from 25 economic models being used to predict the economic impacts of reducing U.S. carbon emissions.
The analysis found that seven key assumptions account for most of the differences among the models in their predi-
cated outcomes.

The key assumptions built into assessments that predict reducing emissions will have modest economic impacts or
even prove beneficial include:

Left uncontrolled climate change will damage the U.S. economy.

The U.S. economy would adjust efficiently to higher energy prices caused by emission reductions.

If the U.S. adopts a national policy to limit emissions it would use international carbon trading mechanisms to
reduce the costs.

Once fuel prices rise high enough, renewable energy such as wind and solar energy will become economically
competitive with fossil fuels.

Limiting emissions will produce co-benefits such as reducing economic damages caused by other air pollutants
such as sulfates and fine particles.

Higher fossil fuel prices will trigger innovation that increases energy efficiency and makes renewable energy
less expensive.

Either in the form or a carbon tax or auctioned sales of emission permits, policies to reduce emissions will yield
government revenues that offset impacts on the economy.

Assessments that predict widespread economic impacts from emissions reductions tend to be based on a con-
trary set of assumption:

The U.S. will not be damaged by climate change.

The economy would not efficiently adjust to higher energy prices.

The U.S. would forego international trading mechanism and instead pursue emission cuts on its own.
Renewable energy will become increasingly more expensive as their use increases.

Emissions reductions will not have co-benefits.

Technological improvement will not increase as a result of higher prices.

Government will not see increased revenues or if it does they will not be used to offset economic impacts.
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Given these assumptions it should be no surprise that different studies produce widely divergent predictions. The first
set of assumptions is based on the view that the U.S. economy is dynamic and adaptive and that engaging with the in-
ternational community will help everyone reduce the costs of cutting emissions.

The latter set of assumptions assumes the economy is languid and inflexible and that the U.S. should not work coopera-
tively with the international community.

I'll leave it to you to decide which assumptions make the most sense.
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The most important finding of the Yale study is that even under the most adverse assumptions, the U.S. economy would

continue to experience strong growth even as greenhouse gas emissions are reduced. Under the more positive as-
sumptions, the U.S. economy would expand even more rapidly if emissions were reduced than if no cuts were made.

In other words, no matter what assumptions are used, the economy will continue to grow.

This finding is consistent with the conclusions of an economic team led by Sir Nicholas Stern, former chief economist of
the World Bank, that found that if we act quickly the 'costs' of resolving global warming would be about 1 percent of fu-
ture annual GDP. The global economy has been growing at about 4 percent each year so this means that fighting global
warming would still produce a 3 percent growth rate.

Stern found that waiting until global warming becomes acute, on the other hand, will substantially raise the costs of fix-
ing the problem. And, not acting would cost between 5 and 20 percent of global GDP each year now and forever.

There will be winners and losers in the transition. Those who can't or won't adjust to the new circumstances will fall be-
hind. Unless they innovate, for instance, those connected to the fossil fuel industry may falter. Effective public policies
should be established to manage these transition costs.

So, don't let the economic doom and gloom arguments confuse you. Acting quickly to cut emissions will not contract the
economy. To the contrary, reductions are vital to ensure continued economic wellbeing.

Readers can visit the Yale Study website and plug in your own key assumptions about what will influence the costs of
emission reductions and see the results: http://www.climate.yale.edu/seeforyourself.

http://environment.vale.edu/news/5624-reducing-carbon-emissions-could-help-not/

The Best Practices Systems Model for Improved Environmental Decision-Making
Myra M. Frazier

As more governments face the daunting challenge of managing higher oil prices and global food shortages, a greater
emphasis must be placed on the measurement and the effectiveness of environmental policy choices. Greater scrutiny
is necessary to achieve improved decision-making to respond to global threats such a climate change. In order to
achieve optimal results for both GHGs and local benefits, analyzing the performance of a given policy measure through
a Best Practices framework can be extremely useful .
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Identifying a decision-making framework which captures the multi-disciplinary nature of a global environmental threat
such as climate change presents a significant methodological and technical challenge. At present, world leaders are
gathering in a variety of forums such as the G-8 and the United Nations to grapple with the complexity of the climate
change threat. The range of mitigation measures will undoubtedly result in policy choices that will have corresponding
and potentially detrimental impact on economic development.

In an effort to assess the relative effectiveness of certain mitigation measures and policies, in a systematic way, policy
makers will need to rely upon measurement tools or Best Practices. Best Practices will assist policymakers in making
optimal policy choices to maximize improvements in air quality, public health, water quality, food production while at the
same time achieve reductions in GHGs. However, by drawing on the lessons learned from the current academic and
industry literature as well as the experiences of leading institutions, Best Practices can serve as an effective planning
tool to effectively identify the appropriate range of policy responses.

At the most fundamental level, a Best Practice applies methods, actions or processes that produce beneficial results.
Three fundamental characteristics of a Best Practice are replicability, sustainability, and applicability. Replicability sug-
gests that an action or process that has produced positive results on one occasion or setting can be reproduced. Sus-
tainability suggests that the results that have been reproduced can be carried out multiple times within the socio-
cultural, economic and political context of a particular country. Lastly, the applicability of an action should be considered.
Essentially, the action should be relevant to the issue at hand and the context in which it is occurring.

Concepts typically found in Change Management literature taken from the business community provide several impor-
tant examples of how organizations can be best configured to promote optimal results in leadership, sustainable change
and performance.

A basic goal for undertaking a review of Best Practices is to assist policymakers in making optimal decisions that will
achieve Owin/win resultsO to reduce GHG benefits and improve local air qualitgnd public health benefits and promote
effective energy policy planning. If we accept that this premise is true, then the nature of an organization® structure to
achieve optimal performance for Best Practices for co-benefits becomes an important factor. Major U.S. corporations
have adopted the OBest Practice Systems ModelO for identifying and analyzing Best PracticeS.he Best Practice Sys-
tems Model relies on a 360% feedback loop to promote the constant flow of information to optimize organizational per
formance to achieve Best Practices.

How does the Best Practice Systems Model inform our understanding of Best Practices for co-benefits? One, this tool
can greatly assist developing country policymakers in making better choices by encouraging more sound organizational
planning to promote integrated, strategic, environmental and energy resource planning. This model provides a structure
to capture more fully multi-criteria analysis. Two, the 360%4 feedback loop provides constant and consistent feedback by
moving the decision-making process from one that is static to one that is dynamic. A more dynamic decision-making
process ensures a more robust set of results that have taken into consideration a broader set of criteria which lends
itself to integrated environmental planning.

Most importantly, in order to incorporate fully Best Practices in to the policy development process, they must become a
policy planning tool. When considering Best Practices as a policy planning tool, the goal will be to promote greater co-
ordination and alignment between the policy planning process and implementation.

In creating a standard for Best Practices for co-benefits, there are several factors to consider and they provide opportu-
nities for additional research, analysis and to examine their applicability to the issues of global climate change:

I Greater alignment between the underlying disciplines and to promote greater harmonization of methods, metrics
and evaluation tools;

Greater alignment between local development goals and national GHG mitigation strategies;

Greater alignment between policymaker and technical adviser;

Greater alignment between policy inputs and outcomes for co-benefits;

Greater alignment between organizational structure and performance and outcomes.
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Hybrid Organizations: University of Michigan Erb Institute Research

Emily Reyna and Nina Henning, two Master® students at the University of Michi-
gan@® Erb Institute for Global Sustainable Enterprise, gave a presentation at the
Spring 2008 SolL Sustainability Consortium on their team® year-long research effort
to explore trends and lessons from hybrid organizations pursuing environmental
sustainability missions. Emily and Nina presented the results of a survey of nearly
50 enterprises as well as five ?best-in-class? case study companies, suggesting
that hybrid organizations offer an effective organizational model for contributing so-
lutions to global environmental issues. While

there may be limits to the speed of growth or scaling the impact of these organiza-
tions, they may also be more effective
and self-sustaining than traditional _
organizations in meeting humanity®
common challenges. The presentation
was followed by a group discussion on
the ways in which hybrid organizations
can influence larger organizations to
innovate in ways that move them
closer to meeting both their environmental and financial goals. For more
details on this research, please visit: www.hybridorg.com.

e L T

Updates from the PresidentsO Climate Commitment:

¥ There are now 558 institutions, representing over 4.6 million students, committed to climate neutrality in operations
and promoting research and education on sustainability through the PresidentsCClimate Commitment.
http://www.presidentsclimatecommitment.org.

¥ The education piece is central to this initiative, and it would be very powerful to demonstrate demand from corpora-
tions for Oclimate literateéhd Osustalnablllty literate@raduates. If such a demand exists, we would be very inter-
ested in working with companies to demonstrate this demand, and communicate it to this large group of schools.

¥ The Prgsidents@tlimate Commitment is in the process of formulating a partnership with the US Conference of
Mayor@® around their Climate Protection Agreement to foster collaboration between schools and their local commu-
nities to meet their respective climate goals. Some great opportunities for businesses to get involved with that too.

¥  The Annual Report for the first year of the Commitment was recently released and includes the status of institutions
reporting progress as of the end of 2007 as well as stories on early actions from presidents at ACUPCC institutions:

http://www.presidentsclimatecommitment.org/annualreport.

¥  Anew resource of interest to any organization pursuing climate neutrality has just been released by Clean Air b
Cool Planet and Forum for the Future called OGetting to Zero: Defining Corporate Carbon Neutralityo

http://cleanair-coolplanet.org/documents/zero.pdf.
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Update on Climate Interactive

Climate Interactive (Cl) grew from the realization that the world® decision-makers and general public lack tools to un-
derstand and improve complex climate and energy systems and, as a result, struggle to evaluate the impact of various
mitigation efforts on this system. Existing scientific models are too complex and inaccessible while widely spread
games and simulations lack the required credibility.

Climate Interactive aims at promoting climate simulations that are credible and easy-to-use and understand. CI will
achieve this by enabling and supporting a Web-2.0-driven online community that creates, uses, and shares credible
simulations and related media, all as a means towards taking effective action to stabilize the climate.

Last year, Climate Interactive, in partnership with SEED/Schlumberger, co-developed the Bathtub Climate simulation
that has been shared with SEED students and others in seven languages around the world. Currently, Climate Interac-
tive is partnering with Forio Business Simulations to develop an international climate simulation to support the United
Nations Post-Kyoto climate negotiations. Cl is also working with Rocky Mountain Institute and Free Range Studio to
create an engaging climate simulation on power generation that will be spread to millions of people through viral market-

ing.

While there are many specific efforts in the works, Climate Interactive has a vision to become a home for the broad on-
line community that will use, extend, adapt, share, and take action on climate simulations. Climate Interactive is seeking
funding to support its business model.

Several of the key partners in the effort include Citigroup, MIT System Dynamics Group, Sustainability Institute, Fidelity
Investments, Ventana Systems, ifPeople, the Society for Organizational Learning, Schlumberger, and Forio Business
Simulations.

If you would like to learn more about Climate Interactive or you wish to be involved in this project please contact Drew

Jones at apjones@sustainer.org.

New SSC Workgroup: Greening Our Jobs

A new sub-team has been formed to explore the idea that everyone can green their job. When people initially think
about greening their job, they think about basic steps like printing on both sides of the page, shutting off lights and
reducing energy. While these are a great first step, this sub-team intends to go deeper into this topic. The vision is to
develop a tool kit of ideas to help everyone green their job. Some of the possible tools in the tool kid include a World
Cafe focused on greening our jobs, a group on Greenopolis to explore the topic (see link below), and longer term, in
depth information on how to green every type of job (accountant, janitor, marketing manager, etc). For more informa-

tion visit: www.solsustainability.org/greeningjobs.html.
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ANNOUNCEMENTS

Carbon Symposium: September 12, 2008

The Erb Institute for Global Sustainable Enterprise and the Ross School of Business Energy Club are hosting a one day
Carbon Symposium to teach students from the University of Michigan about the importance of carbon in business.

They symposium will be held at the University of Michigan, in Ann Arbor, on September 12, 2008.

We invite companies who are interested in speaking on a panel, sponsoring a portion of the event, or in recruiting stu-
dents at the event to contact the symposium Co-Chair, Angela Flood at flooda@umich.edu.

Open Position: Executive Director , Sustainability Institute, Hartland, VT

The Sustainability Institute (Sl), founded in 1996 by the late Donella (Dana) Meadows seeks an Executive Director to
provide leadership in a strong organization that is evolving in response to the challenges of developing sustainable sys-
tems that improve and maintain the health and quality of life in a complex and rapidly changing world. Responsibilities
include leading the Institute in a comprehensive strategic planning process; fostering a rigorous, respectful, collabora-
tive working culture; developing a comprehensive communications strategy; and serving as the Institute's lead spokes-
person, promoter, advocate and resource developer. We are looking for demonstrated success in participatory man-
agement, fundraising and public relations and professional experience in and personal commitment to sustainability.
The Sustainability Institute is an Equal Opportunity Employer and encourages candidates of all backgrounds to apply for
this position.

Download the job description at: http://www.sustainabilityinstitute.org/pubs/SI_ED_2008.pdf.

TO APPLY:

Applications can be submitted by following the links from:
http://www.sustainer.org/Slinfo/jobs.htmI#ED

or directly at: https://sustainabilityinstitute.wufoo.com/forms/sustainability-institute-employment/.

Presencing Foundation Program: November 2-6, 2008

The Presencing Institute will offer its next Presencing Foundation Program in the Boston area from November 2-6,
2008. The workshop will be facilitated by Beth Jandernoa, Arawana Hayashi, and C. Otto Scharmer (for complete infor-
mation go to: http://presencingglobalclassroom.com/courses/pfp_overview.shtml).

"Presencing," a blend of the words "presence" and "sensing," refers to the ability to sense and bring into the present
one's highest future potential-as an individual and as a group. During this program, we will explore the core ideas of
Presencing through interactive presentations, reflective exercises, case clinics, and embodiment practices. Questions
we will ask and attempt to answer include: What is required in order to connect to and learn from the future as it
emerges? What kind of attention allows our actions to be guided (and informed) by that future?

Our aim is to create a learning environment that allows you to enhance your leadership practices and to identify re-
sources that can help sustain those practices in your work and personal life.

Examples of the core ideas and 24 practices of the U-process and Presencing:

Four levels of responding to change

Four types of listening and conversation

Three (inner) instruments: Open Heart, Open Mind, Open Will

Learning to access and bring forth one's authentic Self

Overcoming three barriers through "inner" work

Five movements of Presencing as a social technology for change (co-initiating, co-sensing, co-inspiring, co-
creating, co-evolving)

K K K K K K
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If you have any questions, please contact Terri Seever: seever@presencing.com, voice: +1 617 475 5182, fax: + 1 617
812 0754.

Logistics:
Begin: November 2, 2008, 5.30 PM
End: November 6, 2008, 1:00 PM

Place: Chatham, Massachusetts, USA (a two-hour drive from Boston's Logan Airport) http://www.wequassett.com

Tuition and Meals:

Regular tuition (including all meals):  $4,200

Each additional participant from the same organization: $3,800
Non-Profit tuition (including all meals): $2,800

Each additional participant from the same non-profit organization: $2,500
Partial scholarships for non-profits available.

For more information and registration go to:
http://presencingglobalclassroom.com/courses/pfp_overview.shtml

The Water of Life B Challenges & Opportunities in the 21st Century: October 24-26, 2008

Course 5702-382/Tuition $325

We are facing a profound crisis with our freshwater resources all over the world, including here in North America. The
United Nations reports that 18 of the world® population doesnOt have access to clean water and the Wrld Water Coun-
cil projects that by 2025, from one-quarter to one-third of the world® population will suffer severe water scarcity. We find
ourselves in this predicament because of environmental degradation and lack of understanding and accord at all levels
of government. Omega Institute is dedicated to finding lasting solutions to this urgent problem.

This conference, featuring some of the leading environmental speakers and organizations in North America, explores
the worldwide crisis of freshwater scarcity and what we can all do to restore and protect this precious resource. It is
open to all who are concerned about our freshwater resources, and is especially of interest to policymakers, environ-
mental activists, corporate executives, elected officials, students, and teachers.

OCSL Grand Opening

An exciting part of the weekend event is the grand opening of the Omega Center for Sustainable Living, a pioneering
education and wastewater treatment center that is expected to be the first Living Building in the world. Including an Eco
Machine? designed by John Todd, the OCSL will model how to live lightly and redefine the way we think about sustain-
ability.

Faculty

Robert F. Kennedy Jr., is senior attorney for the Natural Resources Defense Council, chief prosecuting

attorney for the Hudson Riverkeeper, and president of Waterkeeper Alliance. He was recently named one of Time
magazine® OHeroes for the PlanetO for his success in helping Riverkeeper lead the fight to restore the Hudson River

John Todd is one of the pioneers in the emerging field of ecological design and engineering. Developer of the Eco Ma-
chine?, Todd was named one of the 20th Century@ top 35 inventors by the Lemelson-MIT Program for Invention and
Innovation. He was named a OHero of the EarthO bjime magazine in 1999.

Maude Barlow is the national chairperson of the Council of Canadians, Canada® largest public advocacy
organization, and the founder of the Blue Planet Project. She is the recipient of the 2005 Right Livelihood Award (known
as the OAlternative NobelO), is author or coauthor of 16 books.
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Ned Sullivan is president of Scenic Hudson, a nonprofit that works to protect and restore the Hudson River and its ma-
jestic landscape as an irreplaceable national treasure and a vital resource for residents and visitors.
Alex Matthiessen is president of Riverkeeper, a nonprofit whose mission is to protect the environmental,

recreational, and commercial integrity of the Hudson River and its tributaries, and to safeguard New York City® and
Westchester County® drinking water supply.

Additional faculty and organizations will also be joining the conference; check eOmega.org for updates.

Register online at eOmega.org or call 800.944.1001

Spring Members Meeting
May 6-8 2008

Nike Campus

Beaverton, OR
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Thank you NIKE for hosting a wonderful
meeting!
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